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The current formula for Staffing Libraries and 
Learning Resource Centers in Virginia public insti- 
tutions of higher education was examined by a sub- 
committee of Library Directors, A questionnaire 
was sent to every applicable state institution to 
(1) gather input variables, (2) develop the "idear' 
staffing profile at each college, as perceived by 
the individual Directors, and (3) to determine actual 
staffing data, Pearson product moment correlations 
were calculated between selected formulas from other 
states and national guidelines 5 and the '-idear' profile. 
Then 'Meast squares'' was computed, A modified version 
of the Library Staffing formula used until recently in 
the State University of New York system was recommended 
to^ the State Council of Higher Education for Virginia* 
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I INTRODUCTIOH 

The Subconvnittee on Staffing was coristituted by the Library Advisory 
Conrnittee on January 16, 1976!, and charged with the task of developing a more 
suitable formula for staffing the libraries of Virginia public institutions of 
higher education, and submitting findings and recommendations to the Library 
Advisory Committee of the State Council of Higher Education for Virginia by 
July 1, 1976. 

n THE PROBL EM 

The staffing formula mandated by the State Council of Higher Education for 
Virginia, which 1s a modification of the forniula used by the City University of' 
New York, has produced serious problems for some academic libraries in Virginia 
in that It j/lelds unreal istically low numbers of library personnel for the larger 
institutions, and for multi-campus comnunity colleges. 

in BACKGROUND 

Up until the past few years, academic Library Directors In and outside of 
Virfinla customaplly submitted Incremental staffing requests annually or bien- 
nially to their respective institutional administrations based on a combination 
of factors such as: (a) historical growth variables (b) estimates of potential 
client demafidj (c) projected acquisitions; (d) professional academic library 
association gufdel1n.6s of 5 to 6 percent of college educational and general oper- 
ating expenses to be spent for library purposes, approximately 65% of which should 
normally be for staffing; (e) collection size; (f) experience and intuition. 
Traditionally the size and profile of the college and university library staff 

was a reflection more of its past accommodation to realities than to possible 

w 
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future needs. The vector sum of expansive upward forces from Library Directors 
and fiscal constraints from the state and academic administrators produced 
equnibrium in personnel staffing profiles. The burgeoning grov^/th of colleges 
and universities during the 1960's in response to swelling student clientele, 
kept the size of most library/' staffs lagging behind service demand, so the problem 
of possible personnel o"erstaff1ng was essentially moot. 

By the early 1970' s sodil and economic changes were having their effect on 
academe. Librarians were no longer in short supply, and the surpluses from the 
proliferating library schools enabled library administrators to be more selective. 
The recessive national econoniy had a braking effect on tax revenues. There have 
been Increasingly sharp calls for fiscal accountability in public institutions 
analagous to Industrial and mercantile models. Reactive political conservatism 
1s adding pressures to examine and question growing educational bureaucracies. 
The concern of legislatures "has typically been expressed in terms of requests 
for more detailed •Justification' of acadeinic budgets, and to more precise, quanti- 
fiable, objective data and methodology." (Falrholm, 1970, p. 81). 

Academic Institutions have personalities as Individualized as thumb prints. 
The needs, objectives, and service patterns of two collages with identical numbers 
of students and faculty can be vastly different. Such factors as the nearness of 
other large library resources, the Interests and competencies of the library staff, 
the size and maturity of the resource collection, the vision and drive of senior 
library and college administrators, the instructional methodologies of the faculty* 
and the character of the curriculum, all contribute to shaping the profile of an 
academic library. Many of the variables that serve as inputs Into the process 
of evaluating or budgeting for academic library service are Intangible, and often 
frustratingly unmeasurable. As a result, alluringly quantifiable data such as 
book collection size, acquisitions, number of students and faculty served. 
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circulation statistics, plant size, and relative expenditures are seized upon 
as surrogate measures of quality or excellence. When the focus comes down to 
the question of "How large a staff is necessary to operate a given academic 
library?" the response could properly be, "as large as needed," without being 
flippant. Regardless of the apparent circularity of reasoning, the answer is 
val id. 

Until 1974, the formula by which Virginia academic libraries were theoreti- 
cally staffed was: One librarian for every 300 undergraduate students, plus one 
librarian for every 100 graduate students, plus 2 classified staff for each libra- 
ian (see formulas in appendix). This produced an unreal istically high number of 
staff menibers for most libraries at all levels, so the formula for most practical 
purposes was ignored. 

The State Council of Higher Education mandated a new formula based on that 
used by the City University of New York System (CUNY) for Virginia academic library 
budget requests for the 1976-1978 Blennlum. Budget recommendations and requests 
were constructed by Library Directors In early 1975, according to the instructions 
laid out in "Appendix M" of the Virginia Budget Manual . 

It became ismmediately apparent that the CUNY/Virginia formula produced un- 
reallsticany low numbers of staff for certain institutions, particularly for 
iDulti-cahipus community colleges, and for the larger universities. In the summer 
of 1975, the Library Advisory Committee of the State Council of Higher Education, 
consisting of Library Directors from selected community colleges and all public 
colleges and universities, and representatives from selected privately supported 
institutions, appointed a subcommittee chaired by Mr, Gerard McCabe, Director of 
Libraries at Virginia Commonwealth University, to examine the Impact of the new 
formula on library staffing patterns. The findings of the subcommittee were 
reported in September, 1976, and indicated a need for a better formula, more 
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congruent with the needs of Virginia academic libraries. 

In January of 1976, a second subcommittee was constituted, chaired by 
Mr. C. Edward Huber of Radford Conege, charged vn'th finding or developing a 
suitable staffing formula for Virginia acadeniic libraries, to be recommended to 
the State Council of Higher Education. 

IV SUMMARY AND SEQUENCE OF COMMITTEE ENDEAVORS 

1. The findings and recommendations of the predecedior Staffing Subcommittee 
report (McCabe, et al, 1975), which previously examined the inadequacies of the 
new Virginia staffing formula based on the City University of New York prescript- 
tion, were studied and analyzed. 

2. A literature search was conducted by Radford College reference staff, 
through Library Literature , CUE , and Education Index , to gather information on 
academic library staffing, personnel, budgeting, staffing formulas, and other 
similiar descriptors. A computer search through ERIC was supplied by the staff 

of Virginia Polytechnic and State University. All available material specifically 
pertinent to academic library staffing formulas was gathered. 

3. Selected staffing formulas from other states and national professional 
associations were examined: City University of New York (CUNY), State University 
of New York (SUNY), California, Colorado, Washington ^ and the new Association of 
College and Research Libraries (ACRL) Standards for College Libraries. 

4. A survey instrument was constructed and sent to all Virginia academic 
libraries, with courtesy copies sent to all private colleges and universities, to 
ascertain present, requested, and "ideal" profiles for personnel staffing. The 
questionnaire was designed to gather all the input variables required by various 
formulas and additional generalized personnel information. 
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5. The California State Academic Library Staffing Study Committee v/as 
contacted and a large package of valuable study elements was recetved from them. 
A modified SUNY formula has been reconiTiended to the California legislature by 
this cormiittee (See appendix), 

6. Staffing totals which would theoretically have been yielded using each 
formula were calculated for each institution, using input variables from the 
returned questionnaire. Inconsistencies in data prompted a request to the State 
Council of Higher Education, for HEGIS report figures on FTE faculty and students, 
holdings, and acquisitions. 

7. Statistical Analysis . Pearson product moment correlation coefficients 
were calculated by Radford College library staff between the listed "ideal" pro- 
file as expressed by the various Library Directors, and the listed profile that 
each formula would have yielded for all institutions. Then "least squares" 
^(X-Y)2jwas calculated using the same data. The closest "fit" on least 
squares, and tm highest correlation in 11 out of 12 cases was the SUNY formula. 
In other words, statistical analysis, reinforced by observation, points to the 
SUNY formulas, for both community coneges and for colleges and universities, as 
yielding a staffing profile closest to fitting the "ideal" pattern manifested by 
Virginia academic Library Directors on the returned survey questionnaire. 

8. A synthesized informational package, including a data matrix extracted 
from the survey questionnaire was sent to all members of the subcofmittee. 

9. The subcommittee met three times on June 2, June 9, and June 16^ 3976 

by telephone conference call using the State of Virginia telephone network (SCATS). 
All meetings were taped for the record. 

10. A draft report of subcommittee recommendations was mailed to each sub- 
committee member for their individual amendment or clarification. 
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U. The final report was subniitted to the State Council of Higher Education 
on June 29, 1976, with copies to each subcommittee member. 

12. A digested report and data matrix will be sent to . ' i academic library 
Directors in the state, public and private, and to the appropriate ERIC Clearing- 
house by October 1, 1975. 

V RECOMMENDATIONS 

1. Analysis shows that of all those examined, the formula developed by the 
State University of New York System (SUNY) appears to be the most adaptable for 
use in Vininia, because of its productivity and task analysis Inputs, its con- 
gruenca with Virginia needs, and its adoption by other states such as California. 
Therefore the subcomfnittee recommends that the basic SUNY formula, modified to 
suit the particular needs of Virginia, as' suggested below, replace the presently 
used Virginia academic library staffing formula. 

2. Regardless of the number of staff yielded by forinula, there should be a 
minimum of 4 library staff members at each community college facility, no matter 
how small, and a minimum of 9 library staff members at each separate college and 
university facility. 

3. The collection size variable for new facilities should be computed on 
the basis of the average size of mature collections for similar institutions or 
facilities, not on the smaller "opening day" starting collection, which tends to 
artificially pull the staff size down, 

4. Weekly service hours of all Virginia academic libraries show modes of 
approximately 60 hours for community colleges, 80 hours for 4/5 year colleges, 
and 100 hours for universities. Libraries that are required to offer service 
above and beyond these modes should be funded for reasonable additional staff to 

support the increment, 

5. Staff requests from multi-facility institutions should be aggregated. 
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6. A committee should be established to study and develop task and production 
standards s in tenns of Standard Weighted Minutes t applicable to Virginia academic 
librarits, including comniunlty collegesi 4/5 year colleges, and universities. 
Representation from all three levels is strongly reconimended. Updated task and 
operational analysis, including acquisitions networkings management by objectives^ 
and prograni budgeting factors^ is suggested. Yielded data should be updated peri- 
odically in recognition that changing technology can rapidly modify staffing needs * 
both numerically and qualitatively. 

7. The SUNY formula divisor of 96,000 represents the average number of 
annual man-minutes per person applicable to New York academic libraries. This 
number should be 110s640 for Virginia^ derived as follows: 

365 annual calendar days 
minus 104 weekend days 
minus 11 holidays 
minus 12 vacation days (the mode) 
minus 7.5 average sick days 

230*5 days 

x480 minutes per day 
110,640 annual man-minutes 
It Is recommended that this analysis be restudieds and a new base be devised 
if deemed necessary, A different figure may be justified at individual insti- 
tutions and the formula applied appropriately in approved cases. 

8. The formula should yield LIBRARY STAFF ONLY , and not include audiovisual, 
learning technologies, and developmental program staff. For those people whose 
service includes support of several learning resource organizational functions 
such as clerk-typists, only that time estimated to be library support should be 
included for the purpose of formula computation. 

12 
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There should be a rfiinimuni Administrative staff (the third factor in 
the SWJY formuia) of one (i) for community ccnegeSp tv/o (2) -For 4/S year collegeSs 
and tlirafi C 3) for uniyersitiei at each separate facinitj of niultl-l Ibrary tnstl - 
tutlors, regardless of their size or of the forniula jl&ld. This figure would be 
wlthlr, rot In addition to the mlriniufn staffing nuinber^ suggested in number 2 
abeve . 

10. The forrDLila yiil ds total staff j and is blind to categori^. The ratio of 
professfcnal to ron-professlonal staff should be deternilned by each instlty-tloni, 
and not iy state Procrustean mandate* With t lie movenfi en t to vvard increased corrputer- 
izatlon^ acquisitions networklrg, centraHzed or coiTiJiiercial processing and shaired 
data bases^ the reed for large nurnbers of clerks and t/pis^s to siipport tradltf onal 
technical processes rnaj dimlnishp and higher ratios cf profissional to classiff ed 
staff fnaj be more appropriate for some institutions in the future, 

11. Student assistant or v/ork study hours should e5<cluded from formLjla 
const derati ons. 

12. The formLil a should be a base line or minimum prescription for routine 
Itfcrary service, staff to suppori special programs sych as consortia rnembershf 
service 1o non-revenue prodtictng cH entiles cr service provided by one library 
to others, should be justified ard requested separatel outside tfie forinula, 

13. The data supplied to the cpmlttei vas in the forni of full --time perfDartent 
faculty headcount instead of f till fine equivalent ( RE >, v/fiich ep(cl tides mn3' part-- 
time faculty memfcers served by lifcrarles. Later reconiputation based on FTE facuHy 
figures is recommended, 

14. Definitions of all formiila input variables shcpuld be reexamined for 
amblguitji and tightened where necessary, 
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Staffing Formula Project 
dune 15, 1976 

Following are the results of a stati'stlcaT analysis of the relationship 
between the "ideal" staffing profiles, and each of the five state staffing 
formulas. First a Pearson correlation coefficient was computed batweert each 
formula profile and the "ideal," then the neast squares" formula was used: 



4 Year & Six Year Institut'ions 



Original Virginia ACRL Colorado Washington SUNY 

Formulas: Virginia (CUNY) 

Correlations (r): .9535 .9558 .9475 .9516 .9306 .9830 

Least Squares: 16,303 15,762 5,197 5,370 52,652 2,647 



2 Year Institutions 

Original Virginia ACRL Colorado Washington SUNY 

Formulas: Virginia (CUNY) 

Correlations (f): .8779 .9420 .8810 .7120 .8340 ,9324 

Least Squares,: $18 i,611 482 994 1,026 249 
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Suggested Staffing Formula For Virginia 
Academic Libraries - Based on SUNY Formula 



2 Year 
Institutions 



Aa -H Bb = jc\ + fCc 4 Dd 4 Ee ^ + /TS + RS „ Adm V 
(ll064O " 1, 110640 ^ "^V \ 10 (Min of l)j ^'^^^^ 



Surnmary; TS + RS + Adm ~ Total Staff 



4/5 Year 
Institutions 



^110640 " ^^/*- U064Q ' "^7 V 10 



i40^ • ^ 110640 

SuniiTjary- TS + RS + Adm = Total Staff 



Adm V_ 

(Min of 2)/" 



^ Staff 



i/7 Year 
Institutions 



/ai ¥ Bb = J + Ice. 
y 10640 ' \ 



+ Dd 4 Ee _ Bc 
110640 



^110640 

Sunmary: TS + RS + Adm - Total Staff 



RS , 



Adm 
(Min 



of 3); 



» St«ff 



TS - Teciinlcal Services Staff 
RS = Reador's Services Staff 

Adm = Admlnistrati'vre Staff 

Hinlmum of 1 for 2 Year Institutions, 

Minimum of 1 for each separate facility 

Minimum of 2 for 4 Year Institutions, each facility 

Minimum of 3 for 6 Year Institutions, each facility 

A - Holdings as defined In appendix M of the Virginia Budget Manual projected for 

appl 1 cable year 
B - Expected Acquisitions as defined in Appendix M 
C * Projected PTE students md faculty, fall of appllMble year. ,. 

0 - Projected student headcount 

1 - Projected facuTty headcount 

Weighted Standard Times In Minutes 

2 Year Colleges 4/5, 6 /7 Year -Institutions 

a « 3.627 a « 2.437 

b = 120.348 b « 142.258 

C - 157.295 c ' 165.167 

d ^ 60.647 d « 207.517 

e - 96.25 e » 174.174 
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LIBRARY STAFFING FOR VIRGINIA COLLEGES AND UNIVERSITIES BY SUNY FORMULA 



m Adm 



College 


A 


8 


C 


D 




E 


M1n of 2 


Staff 


CV 


174859 X a) 


+ (4758 X 


b) + (810 X 


C| + (1096 


X d) + (50 > 


t e) +2 = 


13 


CN 


47904 


6058 


2053 


2988 




92 


2 


20 


GdU 


118487 


17316 


6054 


8022 




276 


4.9 


54 


LC 


148197 


5630 


2304 


2322 




148 


2 


21 


MD 


217399 


13213 


7375 


7844 




335 


4.8 


52 


MM 


235642 


7602 


2128 


2126 




126 


2.2 


25 


NS 


188999 


16362 


6143 


6783 




377 


4.76 


52 


ODU 


289976 


'm76 


10593 


13231 




514 


8.1 


90 


RO 


135428 


5449 


4806 


4961 




238 


2.6 


30 


UVA 


1925965 


101532 


14980 


15170 




754 


22.4 


247 


VCU 


384339 


34019 


14403 


17982 




824 


10.8 


120 


VMI 






1303 


1244 




94 






VPl & SU 


877533 . 


69325 


19173 


2Q510 




916 


17.6 


195 


VS 


168553 


7217 


4116 


4559 




226 


2.8 


31 


W & M 


706318 


28064 


fi076 


1200 




325 


7.2 


80 


RB 


41413 


2936 


780 


1177 




33 


_2_ 


11 


Totals 


5561012 


345957 


103097 


116224 




5328 


96.16 


1041 


SmY Formula: Aa + B 


^ = TS + 


Cc + Od + £e 


= RS + 


TS + 


RS _ 


Adm 


Total 




110640 




110640 




10 




(Min of 2)" 


Staff 


Q^r, Sfitipl 


Ifled; Aa + 


Bb + Cc + 


Dd + Ee + 


Adm 


Total 










110640 


(M 


in of 2) ^ 


Staff 









Or, (TS ^ Technical Services) + (RS - Reader's Service) + (Adm - Adml n1 strati on) - 



A = Holdings as defined in Appendix M of the State Budget Manual 
B - Expected Acquisitions, same definition as holdings 
C ^ Projected FTE students + FTE Facylty 
D ^ Student Hsadcount 
E - Faculty Headcount 



Weighted Standard Minutes: a ^ 2.437-, b = 142.258; c ^ 165,167; d - 207.517', e = 174.174 



110640 - Base minutes in annual working year 
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LIBRARY STAFFING FOR VIRGINIA COMMUNITY COLLEGES BY SUNY FORMULA 



Conege 


A 


B 


C 


BRCC 


(28591 X a 


) + (1154 X b) 


+ (1248 


CVCC 


307 3S 


2909 


2073 


OCC 


30870 


4033 


1721 


DLCC 


29886 


1510 


698 


ESCC 


1680S 


650 


329 


GCC 


15272 


1980 


646 


JSRCC 


13408 


4039 


4556 


JTCC 


24149 


2482 


1855 


LFCC 
MECC 


21385 


3292 


820 


12961 


2779 


662 


NRCC 


16916 


1468 


1620 


NVCC 


121221 


25939 


15171" 


PDCCC 


13015 


4518 


725 


PHCC 


23506 


1128 


709 




stt / 


4271 


1157 


RCC 


20448 


4854 


774 


ssvcc 


20850 


3209 


952 


swvcc 


22S54 


3117 


1312 


TCC 


89731 


12565 


6385 


TNCC 


33258 


5876 


3334 


VHCC 


18869 


2161 


1053 


VWCC 


41690 


4838 


3528 


WCC 


26824 


1834 


797 


Total s 


682395 


780083 


50052 



c) + (1967 X d) + 



83366 





im Mm 




E 


M1n of 1 


Staff 


(42 X e: 


> + 1 = 


6 


68 


1 


10 


67 


1 


10 


30 


1 


5 


13 


1 


3 


31 


1 


5 


115 


2 


17 


78 


1 


9 


28 


1 


7 


23 


1 


6 


48 


1 


7 


438 


7 


76 


30 


1 


8 


27 


1 


5 


32 


1 


9 




1 




41 


1 


7 


46 


1 


8 


217 


3 


35 


118 


2 


17 


45 


1 


6 


115 


1 


15 


51 


J, 


6 


1667 


33 


287 



SUNt Formula: Aa * Bb _ j\ /cc » Dd + Ee , nej + ( TS 4 RS , Adm V Total 
\ 110640 " -7 \^ 110640 ' ^) \ 10 (Min of 1)/ Staff 

Or, Simplified: ^Aa + Bb + Ce + Dd » Ee + Adm _ Total 

110640 — (Min of 1) " Staff 

, ... . s Total 

Or, (TS ^ Technical Services) + (RS ^ Reader's Services) + (Adm = Administration)^ Staff 



A - Holdings as defined In 'ftppindiK M" of the Virginia Budget Manual 
B - Expected Acquisitions, same definition as holdings 
C - Projected PTE students + FTE Faculty 
D - Student Headcount 
E - Faculty Headcount 

Weighted Standard Minutes: a ^ 3.627; b - 120.348j c = 157.295; d = 60.647; e = 96.25 
110640 - Base minutes In annual working year 
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LibrdO' and L-arninj f<Qi.uurce CfrirLer SLarring Characteristics gf 
Virginia Public Institutions of Higher Education 
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No 
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8,4 


13181 


NO 
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TfeS 
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nO 


Mn 
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Tes 


George Mason 


0 


NO 


I no* 






ilO 


NQ 


NO 


IMO 


PiO 






No 


15 IS 


3 




NO 


NO 


NO 


Tes 


NO 


Madison 


1 


Yes 


20 


□ p 3 




Yes 


its 


T€S 
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No 


Mary wain ing ton 


0 


No 








NO 


16S 


NO 


riO 


NO 




u 


NO 




7 6 

/ , 3 
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i 


Tes 


Yes 


No 


piO 


Old Dominion 


No 


Report 


















Radford 


6 


No 




6.4 


12649 


No 


No 


Yes 


Yes 


Yes 


University of Virginia 


2 


No 


22. S 


.4,9 


12396 


Sonii 


Some 


No 


No 


No 


firyinia LoniiiiQnwia 1 in 




NO 


5/1 


J 




nO 




f 


Tea 




Vlrginii State 


0 


No 


12-18 




12000 


Yes 


Ho 


Yei 


Yes 


Yes 


Virginia Military Initit. 


No 


Report 












YeS 


TeS 




YPI & Stite University 


0 


No 


24 


5 


13712 


TiS 


-Yes 


NO 


Will lim & Mary 


0 


No 
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Qt /3 
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No 


NO 


nO 


wo 
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IJfUU 
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1 €5 
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0 
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■TiS 
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NO 
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0 


No 


1 ^ 


1 A 
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1 


Yes 


1 ^5 IE 


9 






If s 


TcS 


Tea 


no 


John Tyltr CC 


1 
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IQ 
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nto 
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Lord Fairfax CC 
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l£ 


£ 
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Mountain Empire CC 


0 


No 
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-TiS 
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nu 
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nO 


12 
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-TiS 


Tes 


no 


no 
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12 
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HQ 
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tidewatar CC (Frederick) 


1 


No 


12 


10 
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*Yii 


Yis 


No 


Tidewattr CC (Va. BaacH) 


2 


No 


12 


1.3 


13614 




Yes 


Yes 


Yes 


No 


Thomas Nelson CC 


0 


No 


12 


3.1 


14600 




Yes 


Yii 
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NO 


Virginia Western CC 


1 


No 


12 


4.12 
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Yes 


No 


Yes 


Wythtvllli CC 


4 


Yes 


12 


5 


11000 




♦Yes 


Yes 


Yes 


No 



Hatrix Column Code s 

A: Number of professional staff meiribers teaching at least one course a year 
I: Are llbfarians required to teach? 

Days annual vacation, minimum 
0: Average years of Institutional service by professional staff 
£* Average professional salary excluding Director 

Tenure of professionals 

Faeulty Status (*denotes that paid educational leave v#as reported) 
H: Integfated learning resource structure and program 
1: Consultation fn instructional t^hnology available 

Language laboratory? 



Professionals Include lihririans and audiovisual and initructinnal technologists. They have faculty 
rank at all Inititutions except at Radford College, but do not have full faculty status or eligibility for 
tenure ikcept as noted tn column F. Tenure has been abolished for all faeulty. Including learning resource 
and library prof esiionals. In the coniTiunity college system. As state mnployees, professional staff at moit 
Institutions and at all conmunity colleges have 11 holidays annually (except Christopher Newport, 10; and 
Virginia Polytechnic Institute a^d State University, 5), and from 1^ to 18 dajs vacation depending on the 
number of years of service (for exceptions see column C). Sick leave accrues at the rate of 15 days per year, 
Profeislonals at all institutions serve on 12 month annual contracts, for a total of 238 working days per year 
(except at Ciorgt Mason^ and William and Mary, with 230 working days annually)* 
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RADFORD COLLEGE LIBRARY 

Bibliography on Library Staffing Formulas 
June 25, 1976 

Allen, Kenneth. Current and Emerging Budgeting Techniques in Academic L ibraries, 
Including a tntigue of the Model Budget Analysis Program of the State of 
Washington . University of Washington , 1972. 

Bisler, Paul. Proposed Library Standards and Growth Patterns for M aryland Public 
Hi gher Education Institutions. Maryland Council for Higher Education, 
Baltimore, Maryland, 1970. ED 046 422 LI 002 438 

Burton, Robert E. "Formula Budgeting: An Example," Special Libraries , February, 
1975, p. 277 +. 

Fairholm. Gilbert W. "Essentials of Library Manpower Budgeting," College and 
Research Libraries , Septeniber, 1970, p. 334 +. 

Fairholm, G. W. and others. Library Manpower, a Preliminary Study of Essential 
Factors Contlbuting to Library Staffing Patterns . State Urn vers ity of 
New York, Albany, December, 1968. ED 027 040 

Kaser, David. Report of the Advisory Committee on Planning for the Academic 
Libraries of New York State . N. Y. State Education Department, Division 
of Library Development, 1973. ED 086 194 

Library Development, 1977/78 - 1981/82: A Plan to Establ ish and Maintain _ 
"""Adequ ate Support for Academic Programs of the California Sta te Umversity 
jnacbl leges . Office of the Chancellor, Division of Learning Services and 
Development, California State University and Colleges, 400 Golden Shore, 
Long Beach, California, May, 1976. 

"Library Education and Manpower," ^erlcan Libraries , April, 1970, p. 341 + 
(ALA Proposal ) 
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abe Gerard B. The Ad Hoc Committee to Study the VA-CUNY Staff ing Formula 
Report , September 17, 19/5. Attachment to the Kinutes of the Library 
Advisory Committee, State Council of Higher Education for Virginia. 

— CUNY College Library Survey Profile and Thre e Virginia State 

Sup ported Institutional Library Systemsj A Comparisgn . Mcto dated June 18, 
1975. Attachment to the Minutes of the Library Advisory Committee. 

New Library Staffing Formula, Memorandum dated January 30, 

1975, Attachment to the Minutes of the Library Advisory Committee. 

A Model Budget Analysis System for Program 05 Libraries . Evergreen State College 
Olympla. Washington, ED 051 866 LI 022 926 

Northern Virginia Comm unity College Libra ry Staffing Regulrements Based on Six 
Formulas: A Comparison . Attac hment to the Minutes of the Library Advisory 
Coinnlttee. \m Late). 
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Revi ew of Budgeting Techniques 1 n Academic and Research Libi-afles,, Association 
of Coll ege and Research LibTanis, Office of University Ubnry Manageniint 
Studies. ED 087 387 

Staffing Committee - Final Report s Draft Report of the State Library Staffing 
Comlttee for California, San Diego State College, Office of the Library 
Director, (1976). 

Spyers-Duran, Peter. Pro posed Model Budget System and Quantitative Standard^ 
for the Libraries of the Nebraska State CoTleges; Lincoln, Nebraska. 
ED 077 529 LI 004 3S6 ___ 



"Standards for Conege Libraries i" Coll ege and Research Libra ries News, 
October, 1975, p. 277 + 



VIRGINIA PUBLIC INSTITUTIONS OF HIGHER EDUCATION 



Four-Year Con ages and Uni versities 

1, Christopher Newport College of the College of Willi am and Mary, Newport News 

2, Clinch Valley Collegi of the University of Virginia, Wise 

3. George Mason University, Fairfax 

4. Longwood Collegei Farmvllle 
5* Madison Collegei Harrisonburg 

6* Mary Washington College^ Fredericksburg 

7. Norfolk State Collegi, Norfolk 

8. Old Dominion Univarsityp Norfolk 

9. Radford College, Radford 

10. University of Vlrglnlai Charlottesvine 

11. Virginia Commonwealth University^ Richmond 

12. Virginia Military Institute^ Lexington 

13. Virginia Polytechnic Institute and State University, Blacksburg 

14. Virginia State College, Petersburg 

15. The College of Wllllan? amd Mary, Williamsburg 



ComiDunity and Two- Year Branch Colleges 

16. Blue Ridge Community College^ Weyers Cave 

r% Central Virginia Cormnunlty Colleges Lynchburg 

18. Dabney Lancaster Comriunlty College, Clifton Forge 

19, Danvilli Community College^ Danville 

20* Eastern Shore Community College, Wallops Island 

21. Germanna CornTiunlty College, Fredericksburg 

22. J* Sargeant Reynolds Community College, Richmond 

23. John Tyler Cormiunlty College^ Chester 

24. Lord Fairfax Coninunlty College, Middletown 

25. Mountain Empire Conrmunity College, Big Stone Gap 

26. New River Conmunlty College, Dublin 

27. Northern Virginia Cormunlty College 

28. Patrick Henry Community ColTege, Martinsville 

29. Paul Camp Cormunlty College, Franklin 

30. Pledrnont Virginia Community College, Charlottesville 

31. Rappahannock Community College * 
(a) Warsay^ (b) Glenns 

32. Southslde Virginia Community College, Richlands 

(a) Christanna Campus - Alberta {b) John H. Daniel Campus - Keysvllle 

33* Southwast Virginia Community Colleges Hampton 

34. Thomas Nelson Cormunlty College, Hampton 

35. Tldewrater Conmunlty College 

(a) Frederick Campus - Portsmouth (b) Virginia Beach Campus - Camp Pendleton 

36. Virginia Highlandi Corrniunity College, Abingdon 

37. Virginia Western Community Colleges Roanoke 

38. Wytheville Comnunity College, Wytheville 

39. Richard Bland College of the College of William and Mary, Petersburg 
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RADFORD COLLEGC 
RADFORD, ViRaiNIA 1414! 

Ap-il 16, 1976 



TEL.KPHCINE (701) 731>i472 



Dear Colleitguei 

As you art no doubt awmrej the present formula used to budget for the staffing of 
stata-aupportad aoadamic librarias w Virginia has presanted sarlous p'obleina* I 
hava been appointed bjr the State Ldbrary MvimoTj COToaittee to chair m ad hoc 
subcOTiraittea for tht pwpose ©f examining the «^a of persormel sttffing efforts 
natlonalj^i and reoOTasnding a new staffing fomula for the libraries ^ laarnlj^ 
resource proafacjs in Vdr'glriia pubUa institutions of hi^er education* Othar 
fonsulas daveloped alsevihare have aleo created problems for thalr users j inoluding 
ACRL Standards for Collage Libr»ias, and formulas usad in tha states of CaHfoirda^ 
Florida^ Washington, Mebraskaj Colorado , tha City mi Stata aystams of Naw York 
(ClMr^ AND SUNt)f the pravious "300" formOa for Vir^nia, 

The purpose of tha aceempanyd^ sta^y is toi 

1* Develop a profile of prasant ijidiTddual libraiT staffu^. 

2, Datermine how Individual Ubrarias wuld have baen staffad using salactad 

state and association formulas* 
3* F^ovlda a cendult for Diractors to egress the^ "ideal" staffing naads^ 
4. Asse^le relevant data variablas for possible taputs into a Virginia 

aoademic UbraiyA^^^'^^^^ resowoe program staffing formula* 
5* Gather generalised parsonnel and Bmrncm info3Mition that would ba of 

ooMon interest to stata Ubr^^ and laarolng rasouroa prop-am Directors 

In their admnistratlve plMning. 

This ijistruwnt is beijii sant to all privata Md ^bnc, two^yaw^ four-ye^^ 
slx^year eoUegas ^d unlvarsitlas to tha state of Virginia* Although specifically 
desired for publio, ta^ supportad institutions^ retums invited from tha 
prl^te institutions to tha axtent that the quastionnalra 1® a^Ueabla* ft*ivate 
institutional data irtll not be deluded in the fomiAa mal^fsis, but will ba re- 
ported back to all raspo^anta in a separate aaction for inforjaational purposaa. 

The data wHl be analyzed^ and the rasults vdll sant to awry addrassaa who 
returns the surwy instnmant to tha comorittae. KLaase faal free to ^d any ad- 
ditional infotmtion or eontributiva cOTwants that you faal would be helpful to 
us in our labors* This is an opportunity for each of us to provlda Jjiputs into 
the possible solution of a ^oblam of concern to all, BnA also for each of us m 
Directors to find out >*iat is hajpening alae>Aiera in the stata* If this affort is 
succesaful it may ba «paatad armually for mutual banaflt* If you have any 
questlOTS, suggestions or comiarts please cril m at (703) 731*5471 (SCATS 365-^71) 
Thank you aH for yow oooperation. 

C* Ediwd Hubar 

Diraotor^ Radford College Mbrary 
Chatento 



VIRGiraA STATE IJBRARY ADVISORY COl^GTTEE 
Ad Hoc Cormnittee on Staffing 
Academic Mbrary Questionnaire 
April 15. 1976 



Name of institution^ 



1* Nmae and title of person regpondln g . — 

2, Libr^^/le^*mng resource pro^OT staff teg profiler 

Ignoring all formulas, budgettog constraints, Resent staffing realities, 
and staffing ratios, and keeping in mnd your personal and institutional 
needs and long tera objectives, use eolmm ttoee to construct the "ideal" 
staffing profile for your Llbraar/URC , Mimte institutions may use the 
"other" category if alassifled desipiations »e inappropriate ^ Explanatory 
COTmants are Invited on the last p^ge of this package* 

Present Requested "Ideal" ■ 
1975/76 1976/77 Staffing 

Professionals 

Certified librM*lMis - 

Instruct ional/AV services . 
Others ^^^^^..^..^^ 
Para°professionals 

Librae Assistatfit B 

Mbraiy Assistant A 
AV Techniciims/Assistants _____ 
Others 

Clerical 

OLerk typiet/steno D ____ ^_ 

OLerk typlst/steno C _____ ^ 

Clerk typist/steno B ^ 

Clark typlst/steno A ™^ 

Others _„„^ 

Totaass ^„ 

3, Rfofesslonals mth a second master's degree 

4, I^ofesslonals >dth the PhD or eqmvalent ^ ^ ^ 



5. How Biany professionals are teachijig the equivalent of one three hour coin^se a 
y^ar? ^ Two courses? Tiwme courses? ^ Fomr or more? — ^ 

6* Is teaohtog required? ^ , Volimtary? 



7. ton^l contract period i 9 monthg^ 10 months_ , Other 

11 aonths_ , 12 month s. 

8* Hw ma^y days of leave do professionals receive per ye»? 
Days OTiual vacation ^ Days sick leave Holidays 

9, itonual contractual worldng days for ^ofessionals — 
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10, Professional's average yews of service? ____ 

11. Lower liMt of professional stwiiing salair ^ Upper llM.t 

12, Average salirj of total professional staff excluding the Director __ 

13. Do jn-ofesgionals ha-re faculty rwik? _ Tenure? _ — Paid educational 
leave? _ Full faculty status? 

14. Is there an organizatiomlly integrated leamlng Resoiirces Program, 
mider one adiniiilstrator, on your canpus? 

15, ■Which of the following activities «*e organizational elenants under the 
learning resources adiiilnistrator? 

Audiovisual services ______ Learning laborato^ _^ 

Photo studio/lab li^raiT _j 

Instructional teetaolo^ consultation Radio station _ 

Television cable/studio Book store _ 

Lan^age laboratory Other ^..^ ^...^ — 



16. The IdbrMT Djjeetor is responsible di«st]y to the President 
Acadealc Vice I¥esident Dean of Instruction — 

Dean of Instruction Other — ^ — — 

17, Weekly hours the IAbr«7/'teC is open 



VJffilABIES im. COOTOTING STAITIN& POECOTLAS 

Please toserfc the appropriate institutional data, as of fall, 1975, in the 
blanks beside the follovdjig -vwlables md their c^utational symbols. HbC/ib 
reports for 1974/75, and the State Idbrw:7 Certification Report My be used, 
i^ere appHeable. Student md faculty are FIE. The foraulas mil be computed 
by the Staff inf Committee ft-om these variables, but the formuls.8 pe also a^ 
wnded for those interested in cot^uting the staff size that eacn formula _ 
wuld have yielded for theli Idbrai7/LRC. Tou mil find that th« resulto mil 
differ wildly! 

U2 = 1st aid &d ye OP \mdergraduate students 

U4 - 3rd «id 4th year under^aduate students 
G5 = 500 lewl graduate students 
07 = 600/700 levsl p-aduate students 
S = Total FH sti^ents 
_______ F -- FTO teachliig 

" re - frofessional lAbra^/lRC staff 

_____ TS « Total libraryAflC sttf f 

VC = Volumes in collection (iffiOIS, 1974/75) 
VA = Volimes added annually (IffiOIS, 1974/75) 
VW = Volimes or units withdrawi annually (1974/75) 
" c = Circulation (IffiOIS, 1974/75) 
" m - Registered outside users and Bpecial clients 
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yirgim.a "300*' fomula (1974/76) i U2 + U4 + ^ ^ m + (p - 

300" 100 - — — ^ ^ " 



Virgima (Cmnr) fomula (l976/7S)i 

2 yea:- 3 + ^ + ^ ^ TS 

" institutionBS ^ 500 50 ~^ 

4/5 g + S _^ F ^ TS 

institutions I 4TO 40 ' ' 



6/7 jnear q 4. J_ + + .X^ ^ TS 

institutions t 400 100 35 — 

TS should not be omr hO% ^ofessional 



ACRL formula (StMidarta for CoUe^ IdbrOTies): 

(SA): For ©ach 500, or ft^aetion, of PTE students up to lO^OOOi 1 ^ofassional 

(SB) I For each 1^000^ or fraction, Pffi students above 10, * 

(VC): For each 100,000 vols, or fraction, in the ooUactlon 1 

(VA): For each 5,000 vols or ft^actiOT, added per year • 

+^ + 1^^ + ^- PS+ C2^K5)-_TS 



II 
It 



500 1000 100, ODO 500) 



Colorado fonmila: _U2_ + . Q P£-»C Wg > 

750 375 1^.5 150 



Washington formula: 

1, Public Serviees Staffing: Outside 

U2 + (1.8 X U4) + (4.3 X G5) + (6 x G?) + Users ^ 

220 ■ 

2, Technical Services Staffing: 

VA X (VC + VA + VW) « Weighted Units to 

1,000,000 Be Processed (WUP) _ 

(1 to 14,999 WUPt Multiply by .01514 and add 67 ) 

(l5,0O) to 41,999 WUP: Multiply by .00664 amd add 194 ) = Factw' 

(42,000 to 300,000 WUP: Multiply by .00360 and add 322) 



""f - Technical Services Staffing _____ 
Factor 

Total St^f 
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Calif ornia fonnula (Not now in use - being "revlsedl i 

1. Basic Allo't^ice i New, unopened college 3 

PTE faculty + students up to 1601: 5 

1601-62501 7 

6251-10.800: 8 

10,^1-15.000 : 9 

over 15,0001 10 =_„ 

2. Public Service Positions ; a + „ + F + S _ P + OU „ 
-— — — — ~ 40 750 500 

a = r^ofassional + non-f«'ofessional + rtwlent assistant vfeeklj 

hoin's projected for circulation activities. 
6 = Om position for the projected increaae or decrease of each 
12,000 voluMB chwged or 70,000 volimes re shelved of 
non-charged materials, 
OtJ = Outside users and special clients 

3. Technica l Services Poslt lowsi VA _ ^ 

. 950 — 

4. AdralJilstratim Positions ; 

Total emplojeea up to 15: 2 71-110: 7 

16-25: 3 111-160: 8 

26-35: 4 161-220: 9 

36-50: 5 over 220: 10 

51-70: 6 = 

Total staff is the suja of 1 through 4 above: 



State UnivBrslty of New Tork (SUNT) Fonaula 



Inst it ut 



public /kiJb ^ TsV = RsV ^ - Adm) = Sti^f 

itutlons: \^ 96,000 / k 96,000 J \ 10 / 



Where: TS = Technical Services Staff 
RS = Raaders Services Staff 
Adm ^ Admliiistration Staff 

A = Holdings D = Headcount Students 

B = Acquisitions E - Headcount Faoulty 

C = PTE Faculty + FTO Students 

Weighted Standard TiiMe in tfljiutas 



2 Yeag Colleges 4/5 . 6/7 Yey iaistltutlons 

a = 3.627 a ^ 2,437 

h ^ 120.348 b « 142.258 

c ^ 157.295 e = 165.167 

d ^ 60.647 d ^ 207.517 

e ^ 96,25 a * 174 174 
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COLLEGE LIBRARY 

Some Suggested Factors and Variables ^or a Staffing Formula 

for 

Virginia Academic Libraries 



1. Book/material collection size 

2. FTE/Headcount - Students/FacuUy 

3. Library faculty/classified ratio 

4. Number of bocks/materials acquired and processed annually 

5. Number of undergraduate/graduate programs, or majors 

6. Annual nuniber of v/orking days/hours for library faculty 

7. Number of individufll service contact points 

8. Weekly/annual contact service hours 

9. Weekly clock hours open 

10. Percentage of acquisitions through networks: SOLINET, OCLC 

11. Expanding/steady state/declining enrollments - projections 

12. 2-year/4-year/6-year/Single/Multi -campus institution differentials 

13. Proximity to other strong collections or library complexes 

14 Special responsibilities: Learning Resource/Instructional Services/ 
Audiovisual. Learning/language lab? Photo/Graphics? AV Equipment? 

15. Other Standards; ACRL, Washington, Colorado, CUNY, California, old and 
new Virginia Standards, Florida, Nebraska 

16. Special programs/collections (orientation, arcbives, training, in-house 
collection development, changes In classification systems). Temporary 
or on-going? Grants? 

17. Special Research goals 

18. Program Budgeting and Management by Objectives factors 

19. Centralized/decentralized management - satellite collections/services 

20. Library and Institutional objectives 

21. Local staff competencies/interests/training 

22. Consortium membership 



Additional Suggestions? 
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